Stanford CS PhD Student Survey Summary 

2017 - 2018 academic year 

Survey conducted by: John Emmons and Geet Sethi 

jemmons@cs.stanford.edu gsethi@stanford.edu 


Description 

This document summarizes the data collected during the annual CS PhD student survey for the 2017-2018 academic 
year. The goal of this survey was to quantitatively measure the opinions of PhD students on various topics so the 
CS faculty can make changes to the department if necessary. The survey was sent to the 218 PhD students whose 
primary department is computer science; 151 responses were received (69% turnout). 
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1 Demographics of respondents 

1.1 Comments about survey distribution and turnout 

The survey was sent to the 218 PhD students whose primary department is computer science. Students officially in 
other departments (such as EE) who are advised by a computer science professor did not receive the survey. A $10 
Amazon gift card was offered to each participant as incentive to complete the survey. The survey was open for two 
weeks (between May 8th and May 23rd of 2018) and received 151 responses for a 69% turnout. 

Note: all survey questions were optional (i.e. participants were allowed to skip any number of questions in the 
survey). As a result, the number of responses may vary from question to question; this is reflected in the plots on 
the subsequent pages of this document. However, the vast majority of participants answered all questions (131 of 
the 151 participants answered every question in the survey). 

1.2 Survey turnout 



1.3 & 1.4 Gender of respondents and year respondents joined PhD program 
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1.5 Research areas of respondents 

Survey participants were asked to select the areas that best described their research focus. Participants could select 
as many research areas as they wanted. The mean and median number of research areas selected were 1.99 and 
2 respectively; the min was 1 and the max was 5. The high level research areas listed below roughly divide the 
participants into subpopulations with similar interests; these categories are used in the rest of the document when 
plotting aggregate statistics. 


• AI: “AI (applied)”, “AI (theoretical)”, “Computer Vision”, and “Robotics”. 

• Computational Biology: “Computational Biology”. 

• Graphics: “Graphics”. 

• HCI: “HCI”. 

• Programming Languages: “Programming Languages” and “Verification or Formal Verification”. 

• Systems: “Architecture”, “Computer Systems”, “Networking”, and “Operating/Distributed Systems”. 

• Theory: “Algorithms”, “Security’’^ and “Theory”. 

• Other: “Education” and “Other”. 


Research areas selected by respondents 
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x Of the seven students who listed “Security” as a research area, four students listed “Algorithms”, “Cryptography/Other” and 
“Theory”; one student listed five research areas which accounts for much of the spread seen in figure [3] This is why “Security” is included 
in the “Theory” category. 
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Research area co-occurrence matrix 
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Figure 3: This matrix shows co-occurrences for the research areas that participants selected (e.g. 2 participants 
selected “Algorithms” and “Graphics” according the matrix above); participants could select as many research areas 
as they wanted. The mean and median number of research areas selected by participants were 1.99 and 2 respectively; 
the min was 1 and the max was 5. 
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Relative Frequency (%) 


2 Advising 

2.1 Do you feel adequately supported by your adviser? 

Full question posed to survey participants: Do you feel adequately supported by your adviser? 


All Respondents 



Rating (1 very unsupported; 5 very supported) 


Gender: Male 
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Figure 4: A score of “1” means the respondent feels “very unsupported” by their adviser; a score of “3” means the 
respondent feels “somewhat supported”; and a score of “5” means the respondent feels “very supported”. 


5 



2.2 Do you have a good relationship with your adviser? 

Full question posed to survey participants: How would you rate your relationship with your adviser? 


All Respondents 



Rating (1 very bad; 5 very good) 


Gender: Male Gender: Female and Other 



Year Started: 
2014 and before 
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Figure 5: a score of “1” means the respondent feels they have a “very bad” relationship with their adviser; a score 
of “3” means the respondent feels they have a “neutral” relationship; and a score of “5” means the respondent feels 
they have a “very good” relationship. 
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3 Department Requirements 

3.1 How difficult were the CS PhD breadth requirements? 

Full question posed to survey participants: How difficult were the CS PhD breadth requirements? 


All Respondents Gender: Male Gender: Female and Other 



Rating (1 very difficult; 5 very easy) N/A 1 2 3 4 5 N/A 1 2 3 4 5 





Figure 6: a score of “1” means the PhD breadth requirements were “very difficult”; a score of “3” means the breadth 
requirements were “moderate”; a score of “5” means the breadth requirements were “very easy”; and “N/A” means 
that the respondent has not completed their breadth requirements or that this question is somehow not applicable. 


7 






Relative Frequency (%) 


3.2 How difficult were the CS PhD depth requirements? 

Full question posed to survey participants: How difficult were the CS PhD depth requirements? 


All Respondents 


Gender: Male 


Gender: Female and Other 
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Figure 7: a score of “1” means the PhD depth requirements were “very difficult”; a score of “3” means the depth 
requirements were “moderate”; a score of “5” means the depth requirements were “very easy”; and “N/A” means 
that the respondent has not completed their depth requirements or that this question is somehow not applicable. 
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4 Department Atmosphere 

4.1 Do you feel there is a sense of community within the CS department? 

Full question posed to survey participants: Do you feel there is a sense of community within the CS department? 


All Respondents 



Rating (1 no community; 5 a lot) 


Gender: Male Gender: Female and Other 






Figure 8: a score of “1” means the respondent feels there is “no community”; a score of “3” means the respondent 
feels there is “some community”; a score of “5” means the respondent feels there is a “strong community”. 
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4.2 Do you feel you are in competition with your peers (i.e. other CS PhD students)? 

Full question posed to survey participants: Do you feel you are in competition with your peers (i.e. other CS 
PhD students) within the department? 


All Respondents 
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Figure 9: a score of “1” means the respondent feels there is “no competition” between students in the CS department; 
a score of “3” means the respondent feels there is a “moderate amount” of competition; a score of “5” means the 
respondent feels there is “a lot of competition”. 
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4.3 Do you feel there is a collaborative atmosphere between research groups? 

Full question posed to survey participants: Do you feel there is a collaborative atmosphere between research 
groups in the CS department? 


All Respondents 



Rating (1 no collaboration; 5 a lot) 


Gender: Male Gender: Female and Other 






Figure 10: a score of “1” means the respondent feels there is “no collaboration” between students in the CS depart¬ 
ment; a score of “3” means the respondent feels there is a “moderate amount” of collaboration; a score of “5” means 
the respondent feels there is “a lot of collaboration”. 
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4.4 Do you feel you have been treated fairly by faculty? 

Full question posed to survey participants: Do you feel you have been treated fairly by faculty? 


All Respondents 



Rating (1 very unfairly; 5 very fairly) 


Gender: Male Gender: Female and Other 






Figure 11: a score of “1” means the respondent feels they have been treated “very unfairly” by faculty within the 
department; a score of “3” means the respondent feels they have been treated “neutrally”; and a score of “5” means 
the respondent feels they have been treated “very fairly” by faculty. 
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4.5 Do you feel you have been treated fairly by the administrative staff? 

Full question posed to survey participants: Do you feel you have been treated fairly by administrative staff in 
the CS department? 



Rating (1 very unfairly; 5 very fairly) 
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Figure 12: a score of “1” means the respondent feels they have been treated “very unfairly” by the administrative 
staff within the department; a score of “3” means the respondent feels they have been treated “neutrally”; and a 
score of “5” means the respondent feels they have been treated “very fairly” by the administrative staff. 
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4.6 To what extent does sexism exist in the CS Department? 

Full question posed to survey participants: To what extent does sexism exist within the CS department? 


All Respondents 



Rating (1 no sexism; 5 very prevalent) 


Gender: Male Gender: Female and Other 
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Figure 13: a score of “1” means the respondent feels sexism is “nonexistent” within the department; a score of “3” 
means the respondent feels sexism is “somewhat prevalent” within the department; and a score of “5” means the 
respondent feels sexism is “very prevalent” within the department. 
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4.7 To what extent does racism exist in the CS Department? 

Full question posed to survey participants: To what extent does racism exist within the CS department? 


All Respondents 



Rating (1 no racism; 5 very prevalent) 
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Figure 14: a score of “1” means the respondent feels racism is “nonexistent” within the department; a score of “3” 
means the respondent feels racism is “somewhat prevalent” within the department; and a score of “5” means the 
respondent feels racism is “very prevalent” within the department. 
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Relative Frequency (%) 


5 Rotation Program 

5.1 Did the rotation system impact your decision to come to Stanford? 

Full question posed to survey participants: Did the rotation system impact your decision to come to Stanford? 
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Figure 15: a score of “1” means the rotation system had a “very negative” impact on the respondent’s decision to 
come to Stanford; a score of “3” means the rotation system had “no impact” on the respondent’s decision; and a 
score of “5” means the rotation system had a “very positive” impact on the respondent’s decision. 
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5.2 Was the rotation system accurately portrayed to you before coming to Stanford? 

Full question posed to survey participants: Did the information you received prior to coming to Stanford 
accurately portray the rotation system? 


All Respondents Gender: Male Gender: Female and Other 



Rating (1 very inaccurate; 5 very accurate) 12345 12345 





Figure 16: A score of “1” means the respondent felt the information they received about the rotation system was 
“totally inaccurate”; and a score of “5” means the respondent felt the information they received was “very accurate”. 
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Relative Frequency (%) 


5.3 Was the rotation program a positive experience? 

Full question posed to survey participants: Was the rotation system a positive experience for you? 


All Respondents 



Rating (1 very negative; 5 very positive) 


Gender: Male Gender: Female and Other 






Figure 17: A score of “1” means that the rotation program was a “very negative” experience; a score of “3” means 
it was “neither a positive nor negative” experience; and a score of “5” means it was a “very positive” experience. 
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5.4 Did you feel you were in competition with other students while you were rotating? 

Full question posed to survey participants: Did you feel you were in competition with other students while 
you were rotating? 
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Figure 18: A score of “1” means the respondent felt there was “no competition” during their rotations; a score of 
“3” means the respondent felt there was “moderate competition”; and a score of “5” means that the respondent felt 
their rotations were “very competitve”. 
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5.5 Did you align with a professor you predicted you would? 

Full question posed to survey participants: Did you align with a professor you predicted you would prior to 
coming to Stanford? 
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Figure 19: “No” means the respondent aligned with a professor they did not consider prior to coming to Stanford; 
“Yes” means they aligned with a professor they expected to align with prior to coming to Stanford; and “N/A” 
means that the respondent is still rotating or that this question is somehow not applicable. 
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5.6 Did you align in the research area you predicted you would? 

Full question posed to survey participants: Did you align in the research area you predicted you would prior 
to coining to Stanford? 


All Respondents Gender: Male Gender: Female and Other 



N/A No Yes N/A No Yes N/A No Yes 


Year Started: 
2014 and before 


Year Started: 2015 Year Started: 2016 


Year Started: 
2017 and later 



Research Area: Al 


Research Area: 
Computational Biology 


Research Area: Graphics 


Research Area: HCI 



Research Area: 
Programming Languages 


Research Area: Systems 


Research Area: Theory 


Research Area: Other 



Figure 20: “No” means the respondent aligned in a research area they did not consider prior to coming to Stanford; 
“Yes” means they aligned in the research area they expected to align in prior to coming to Stanford; and “N/A” 
means that the respondent is still rotating or that this question is somehow not applicable. 
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6 Free response questions 

6.1 Comments about PhD student advising in the CS department 

Full question posed to survey participants: If you have any additional comments about PhD student advising 
in the CS department, please write them in the space below (optional). 

Note: The ordering of the responses below was chosen randomly by a computer. Also, the response numbers in this 
section do not correspond to the response numbers in any other section. 

## response 0: 

## More structure would be great especially regular say twice a year focused 
## discussions with reading committee and professors in related fields. 

## 

## response 1: 

## The best way to get a sense for an advisor (without working with them) is asking 
## their students. However, different students have different expectations or may 
## not be willing to openly discuss possible shortcomings of their advisor. Perhaps 
## an anonymous forum might provide more insight on some advisors. On the other 
## hand, this may also devolve into an unconstructive venting outlet. 

## 

## response 2: 

## - Professors really are busy with too many things, with little time to think 
## about actual research 
## 

## response 3: 

## I think advising in the CS department is very hit or miss, in the sense that 
## there are a number of faculty I would warn prospective students about working 
## with. There are also, of course, some advisers who are excellent. 

## 

## response 4: 

## I do feel like my advisor is sort of exceptional in this, but they have been 
## exceptionally supportive and exceptionally helpful, going out of their way not 
## only to provide useful input in paper writing and research direction, but also 
## funding/scholarship opportunities and outreach programs to improve the real- 
## world impact of our research. 

## This has been possible though because the number of students in our group is 
## small, compared to other groups. To reach this level of quality across the 
## department, the number of professors in CS need to be doubled. That is something 
## students and faculty have known for a while, yet the number of new hires barely 
## offsets the people leaving, and it cannot make up for increased applications. 

## This is true both in systems and in AI, and it's somewhat sad for a department 
## that prides itself in being among the best in the world. 

## 

## response 5: 

## In general, advisers should spend more time with their students to discuss 
## research and craft papers. Many are busy with external interests. 

## 

## response 6: 

## There is no (advertised) system at all to hold advisors accountable for bad 
## behavior. This is a particular problem during the first year when students do 
## not yet have established connections to mentors and may not know who to talk to 
## for advice. (An assigned preliminary advisor could help with this.) 

## 

## response 7: 

## There should be established ways to give feedback to your advisor on how they 
## can be more supportive or helpful. I think a lot of this depends on the advisor 
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## to actively solicit feedback, and respond to it, because students—especially 
## those who are younger or are struggling—might not have the confidence to bring 
## up issues on their own, or may feel like it's a sign of weakness/waste of time 
## compared to discussing research. 

## 
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6.2 Comments about the rotation system 

Full question posed to survey participants: If you have any additional comments about the rotation system, 
please write them in the space below (optional). 

Note: The ordering of the responses below was chosen randomly by a computer. Also, the response numbers in this 
section do not correspond to the response numbers in any other section. 

## response 0: 

## I was part of a much earlier rotation program where the professors I was 
## interested in had had slots for students. This certainly is no longer the case. 

## 

## That said, I think I was exposed to different research areas through the 
## rotation and built invaluable relationships along the way. 

## 

## response 1: 

## My rotations were extremely stressful and I am angry that the administration 
## keeps ignoring or dismissing student complaints about the rotation program. I 
## noticed that female students are especially vulnerable to being pushed out of 
## their area because of rotations. 

## 

## Also, some areas require a year or two of taking classes to learn the 
## background, and students cannot do this because of rotations. Thus, only the 
## most prepared students can align in those areas. 

## 

## response 2: 

## Rotation system is broken. I had professors who did not understand that I was 
## rotating with a new professor after my rotation with them and kept wanting me to 
## also continue doing my old rotation project. 

## 

## Essentially, I was working on two research projects and as a result, they both 
## moved a lot slower. 

## 

## response 3: 

## I didn't rotate 
## 

## response 4: 

## My main complaint about the rotation system is that it seems to not be 
## transparent about availability and timelines. In particular, it wasn't 
## obvious to me when was the right time to reach out to potential advisors about 
## rotations. Some would say that it's too far in the future and they don't know 
## their availability while others would say they are already booked for all 
## their rotations students. Since the rotation program is a formal process, 

## maybe adding a little more structure about appropriate timelines for contacting 
## professors might be helpful. Also, while some advisors are explicit about 
## their availability, I have heard of cases where advisors do not set the correct 
## expectations for perspective rotators in terms of likelihood or potential for 
## joining the group. 

## 

## response 5: 

## I was lucky that the first professor I rotated with told me that he would be 
## happy to have me as an advisee, at the end of Fall Quarter. This gave me the 
## freedom to do 'stretch' rotations in other areas (where I eventually aligned). 

## I've talked to younger students who don't have such a security blanket, and 
## they're finding rotations very stressful because there's so much overwhelming 
## uncertainty. It also sounds like a lot of professors now will not actually 
## give a decision at the end of the rotation, but instead want to wait until the 
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## end of the year, which increases this uncertainty. In my opinion, the ideal 
## solution is that for every admitted student, there is one professor who agrees 
## to unconditionally take the student if all else fails. 

## 

## response 6: 

## I am a first-year student currently rotating. Many of my friends rotating in 
## other departments receive their rotation funding 100% from their department 
## rather than split with the rotation adviser. One advantage for those departments 
## is that it is very easy to switch out of a rotation that isn't working out, 

## because funding is not tied to the professor. I had a rotation where I knew 
## about 1/2 way through the quarter that the lab wasn't a good fit, but I felt as 
## though I had to stay because the professor had already funded me with the 25% 

## RA-ship for the full quarter. I think this was a bit of a waste of everybody's 
## time. 

## 

## I'm glad that the rotation system let me find out that I didn't want to join 
## this lab, but I wish there was a better way to switch out from a rotation early 
## 

## response 7: 

## The first-year rotation program in CS was quite stressful for me. The 
## expectations set during the admitted student visit day about who was excited 
## to work with me were quite different from reality about who would actually 
## take me as an advisee (e.g., some professors took a leave to the industry 
## after expressing a strong interest for a rotation on the visit day). The worse 
## experience was when I rotated but the professor didn't take me on, even though 
## that professor gave me a phone call to personally congratulate me when I got 
## admitted. 

## 

## response 8: 

## Rotations were nice because of the exposure and how I got to have relationships 
## with multiple faculty members that I now feel comfortable talking to, but the 
## uncertainty was terrible and I would not wish that on anyone. Even something 
## like adding some structure without changing the fact that rotations are totally 
## faculty-optimal would be nice. 

## 

## response 9: 

## I never rotated so this isn't applicable to me. 

## 

## response 10: 

## In my particular case the rotation was a big win as I ended up working with the 
## second professor I rotated with. 

## 

## response 11: 

## The rotation system is wonderful, I explored some theory which I love and 
## hopefully will have a coadvisor due to it. 

## 

## Faculty and students are all a bit coy about who they will align with, which can 
## make things stressful 
## 

## response 12: 

## I think the rotation system is great. I understand students find it stressful (I 
## didn't) and I think we should try to fix that. But I wouldn't scrap it. I think 
## it's very hard to know if you'll work well with a professor until you work with 
## them, and a rotation is useful for figuring this out. 

## 
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## response 13: 

## Some people I know seem super stressed about the rotations. It seems the lack of 
## clarity from advisers is the main cause of this stress (i.e. student says they 
## want to align, faculty doesn't give a clear answer). 

## 

## response 14: 

## I didn't align with a professor I predicted I would—but only because I found an 
## even better fit! 

## 

## response 15: 

## The rotation system has a number of benefits, but adds undue pressure in 
## a number of ways. Mostly importantly, advisers need to be more transparent 
## about how many students they intend to accept, and whether they are already 

## considering others. The short duration of a single quarter also makes it very 

## difficult to complete a (high quality) research project during the rotation. 

## This means the student either works an unhealthy amount to try to complete a 

## project during the period, or they do not take on full scale projects during 
## their rotation, at which point they complete their first year without any real 
## research to show for it. 

## 

## response 16: 

## I very much like the rotation system and I think it was very valuable for me 
## to work with different professors before making a decision. However, I do think 
## that more transparency is needed in the process. I think it should be more clear 
## at the beginning: 

## 1) Which professor is particularly interested in advising you when you enter the 

## program 

## 2) Which professors are willing to take rotation students 

## 3) What is each professors capacity, and by the end of the year how many 

## students are they willing to take on. 

## I think the lack of transparency made the rotation system not a pleasant 
## experience for a few people that I know. 

## 

## response 17: 

## I would not have come to Stanford without the rotation program and eventually 
## found a great advisor for me! 

## 

## response 18: 

## Rotations were a plus for me in my decision t come to Stanford because they gave 
## me an opportunity to explore new areas. That being said, I can see why students 
## may find the uncertainty of rotations and finding an advisor stressful. 

## 

## response 19: 

## I'm glad I had the year of rotations to flesh out my research interests. It 
## is sometimes difficult to switch between advisors and projects after only 10 
## weeks, but I do not see a way around that. Overall, I'm glad I had the rotation 
## experience, though I do wonder if there's any way to make them feel more 
## 'optional'. 

## 

## response 20: 

## The rotation system had been incredibly stressful. I felt like I was focusing 
## a lot on doing well on the project and impressing the faculty than focusing on 
## figuring out whether it was a good fit or not (e.g. whether the research taste 
## and long term goals align etc.). I also had to carry over the previous project 
## to the next rotation which affected my next rotation which was at the time the 
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## rotation I was most looking forward to. I know of quite a few fellow students 
## who had break-downs during their first year because of the rotation system 
## (and faculty being ambiguous on whether to take them or not). I understand 
## some faculty might want to wait to decide who to take, but from observing other 
## students, it creates enormous amount of stress for students because they were 
## constantly worried they might not end up with an advisor by the end of the 
## first year. Overall the rotation system felt quite competitive and cut-throat at 
## times. On the other hand, the rotation system does make Stanford CS a lot more 
## collaborative as a whole. 

## 

## response 21: 

## It should be enforced that the professor must communicate how many students he/ 

## she can take in the beginning of the rotation and have a clear conversation 
## about whether you have a spot in his/her lab at the end of the rotation. 

## 

## response 22: 

## I skipped rotations. I think that helped me get ahead in my research. 

## 

## response 23: 

## For me, the rotation system was very necessary for me to figure out what I 
## wanted to do, but the experience itself was fairly stressful (two out of three 
## rotations were negative experiences). 

## 

## response 24: 

## Many of the admitted PhD students this year said that they were already nervous 
## and anxious about the rotation program. 

## 

## The department's expectations from students and from faculty with respect to the 
## rotation program are not really spelled out anywhere. The current system works 
## well for some studentsin particular, the students who feel comfortable starting 
## difficult conversations with their rotation advisors about aligning, future 
## goals, etc. 

## 

## At the same time, the current system (with no formal process to coordinate these 
## difficult discussions) tends to put quieter/more shy students at a disadvantage. 

## I suspect that students in minority groupswho might already be feeling less 
## comfortable/confident in the CS department settingare also disadvantaged by the 
## current system. 

## 

## response 25: 

## I liked the rotation system since it gave me a chance to delve into new areas 
## after undergrad. I had a great experience working on different projects across 
## all my rotations and ended up aligning with a lab that I had done no research 
## related to prior to joining Stanford :) 

## 
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6.3 Comments about the department requirements and atmosphere 

Full question posed to survey participants: If you have any additional comments about the general atmosphere 
in the CS department, please write them in the space below (optional). 

Note: The ordering of the responses below was chosen randomly by a computer. Also, the response numbers in this 
section do not correspond to the response numbers in any other section. 

## response 0: 

## Another part that is stressful is when you compare yourself to others. I know I 
## shouldn't do this, but at a top university, there are a lot of great researchers 
## who go on to become professors at top university and publish frequently. And you 
## look at yourself, and think like 'what am I doing with my time?', 'why am I not 
## as productive?', 'am I not working hard/smart enough?' 

## 

## response 1: 

## I am not qualified to comment on racism within the department because there are 
## so few underrepresented minorities in the department! Not being one of them and 
## not actually knowing anyone from these groups is probably an indication that 
## something is wrong somewhere in the pipeline! 

## 

## response 2: 

## Community tends to exist *within* area groups (ML, theory, DAWN, etc...) 

## 

## Hard to police, but sometimes speakers create a hostile environment (sexist, 

## homophobic, etc), especially in seemingly-small ways (e.g. using 'matching boys 
## and girls to get married' as only motivating example, etc). It's hard to know 
## how to respond as a student, especially when the speaker is a prominent faculty 
## member (from Stanford or another institution). Ideally, faculty would be aware 
## of the negative impacts these types of 'harmless' / 'traditional' hostilities 
## and would (1) avoid using them themselves (at Stanford and away from Stanford) 

## and (2) ask speakers to refrain from such behaviors if they occur. Is it 
## socially-awkward, even for faculty? Yes, I'm sure. But the faculty have a voice 
## that the students don't yet have, so we may need your help speaking up! 

## 

## response 3: 

## I've had negative experiences with admin staff in the CS department in terms 
## of getting reimbursements processed. Stanford policy requires admins to process 
## reimbursements within 10 days, but I've almost always had to wait two months 
## after submitting receipts. I've heard similar things from other students, which 
## I think is unfair. I hope the department would enforce the reimbursement policy 
## in the future. 

## 

## response 4: 

## There seems to be community by research area but not CS as a whole. 

## 

## 

## 

## response 5: 

## By default, unless an effort is made, I think research groups don't speak much 
## with each other, but students are generally willing to help each other out. 

## 

## With respect to racism I think we struggle with the same undercurrents that we 
## encounter throught the US. 

## 

## However, I think gender prejudice is a greater concern within computer science 
## in particular and have witnessed more acts of prejudice in the department (on 
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## behalf of students toward other students) than expected. 

## 

## response 6: 

## I don't understand the requirement to take classes with 4 different faculty 
## members. 

## 

## response 7: 

## When I first came to Stanford, I was shocked by how much sexism I encountered 
## (in comparison to my undergraduate institute). I was sexually harassed in an 
## open space in an academic building meeting a fellow PhD student and trying 
## to get a sense of what it was like to work with his advisor. This experience 
## completely deterred me from rotating with his advisor because I didn't feel 
## comfortable becoming this PhD student's officemate. There were quite a few 
## instances afterwards where I constantly felt like my voice was being ignored 
## in a group lunch or just casual conversations in the hallways, because one or 
## two male students were extremely condescending towards their female peers. One 
## student asked me 'Do you *even* know this/that technical concept/tool?' when I 
## barely met this student, while clearly he didn't do the same to his male peers. 

## At other times, I felt like I had to prove myself (by publishing and giving 
## talks etc.) for some male students to see me as an intellectual equal. It's 
## incredibly frustrating, and later I've learned to only surround myself with 
## people who respect me intellectually. 

## 

## However, I have to emphasize the majority of people in Gates are very respectful 
## and not sexist, but I think a handful few students could make it a very bad 
## experience for women. 

## 

## response 8: 

## The PhD student support staff (Jay, etc.) is terrific. They are very helpful and 
## have gotten me out of trouble on multiple occasions. 

## 

## I'm not sure what to do about the lack of community... I have tried to cultivate 
## this within my research group, but it's harder to do across groups. 

## 

## It would be nice if we had a centralized department calendaring system that held 
## all of the events across groups. Right now there is some crappy Google Calendar 
## thing that no one uses... maybe we could institute a better system? 

## 

## response 9: 

## Racism and sexism are nowhere 'non-existent' but I haven't personally observed 
## either (as a white woman) 

## 

## response 10: 

## I wish there was a system to report inappropriate behaviors, and if it exists 
## already have a periodic reminder about how/when to contact these services. 

## 

## response 11: 

## I was blown away by the casual sexism and the arrogance of male students. Even 
## the most concerned faculty do not see these students as problems and do nothing 
## to intervene when a female student is being talked over, talked down to, or 
## excluded from conversations. It is impossible to make research progress when no 
## one wants to talk to you seriously about research. 

## 

## response 12: 

## Dispute resolution between faculty and students is poorly handled. There is no 
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## fair recourse in case some faculty behaves inappropriately or abusively. The 
## department seems to want to bury such situations, and several of them exist, 

## instead of dealing with them. 

## 

## response 13: 

## I do not sit in Gates, so I do not interact with my peers in the CS department 
## much. 

## 

## response 14: 

## I don't really feel a sense of community between research groups, although I 
## like the people in my group and think we try to help each other out. I feel 
## quite a competitive atmosphere in the department, but not really because people 
## are cutthroat; just because people are smart and intense and life here is fast- 
## paced. I'm not sure there's an easy way to fix that. 

## 

## I've never been personally negatively affected by racism in the department, 

## but I've seen it negatively affect other students (eg, email regarding laptop 
## thefts a few months ago). Sexism and negative gender dynamics continue to be 
## a problem in the department (and at Stanford more broadly) and a significant 
## contributor to my stress levels. Almost every woman I speak to has stories of 
## her own. Many of these incidents are individually minor. But over the course of 
## a PhD you experience a lot of them, and frankly, I'm getting very tired of it. 

## In aggregate these incidents have a significant impact on our careers. We leave 
## research groups, we skip parties where we could be networking, we stay quiet 
## in meetings, because we are disrespected or sexualized or unheard; rarely do 
## we publicly accuse the people responsible. This is a silent and colossal waste 
## of talent. If we do not fix this, we are putting female students at Stanford at 
## a competitive disadvantage by forcing them to devote a substantial fraction of 
## their brainpower to dealing with sexism. 

## 

## 

## response 15: 

## Sexism is prevalent in the CS department and part of it is because many male 
## students do not understand what could constitute sexism. 

## 

## Some senior male graduate students have often not taken the views or research of 
## female researchers (including me) seriously, ignoring anything I had to say at 
## group meetings. I have had my peers ask me if I was good enough to write papers 
## without male students to help me through 'the real research'. 

## 

## There have been other instances as well that have made me feel uncomfortable 
## as a female graduate student in the department, with some students freely using 
## words like 'bitch' in lab during weekdays, work hours (to refer to other male 
## students). 

## 

## When I have had conversations about these experiences with other students in the 
## department, the attitude of most male students is to 'deal with it' or 'not be 
## so sensitive'. What's surprising is a lot of the students who have been guilty 
## of sexism talk about how it is a problem in the department, but are convinced 
## that they are not part of the problem. 

## 

## Other than sexism, there is a lack of community as well, especially in ML/AI. 

## Senior graduate students are not mentors; sometimes, they even compete with 
## junior grad students and provide feedback in a non-constructive way, which makes 
## the existing feeling of impostor syndrome even worse. 
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## 

## response 16: 

## The department feels siloed by subfield; as a student in AI, I feel like I 
## rarely talk to people outside of AI. Obviously it's hard to have department- 
## wide events because we're such a big department. One thing I've heard from other 
## large departments (e.g. biology) is they seem to have more cohesion between each 
## year's class of students. 

## This seems nice because you talk to people who study different things, but are 
## going through phd milestones at similar times. 

## 
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6.4 What is the most serious challenge facing the department? 

Full question posed to survey participants: What do you see as the most serious challenges facing the CS 
department? 

Note: The ordering of the responses below was chosen randomly by a computer. Also, the response numbers in this 
section do not correspond to the response numbers in any other section. 

## response 0: 

## Ensuring that prospective students decide to come to Stanford over other 
## schools. 

## 

## response 1: 

## Lack of adequate small group working space or phone space, lack of usable cords 
## for using overhead projectors in conference rooms 
## 

## response 2: 

## -addressing fears about rotation system among incoming students; potentially 
## reforming the rotation system 
## 

## response 3: 

## -department diversity 

## -running out of space in Gates 

## 

## response 4: 

## This is from second-hand experience - some people feel lost in the shuffle 
## during the rotations. This may negatively impact their long-term motivation. 

## 

## response 5: 

## Space shortage in Gates building 
## 

## response 6: 

## Funding issue of young faculty. 

## 

## response 7: 

## diversity, diversity, diversity 
## 

## There are barely any women/poc/non-gender conforming people as graduate students 
## or faculty. The department needs to do much more, they need to make a commitment 
## to changing things and take on the pressure to do it. 

## 

## response 8: 

## Keep up the pace with time 
## 

## response 9: 

## We don't have enough fellowship opportunities available for international 
## students. We have to TA a lot which slows our research down. 

## 

## response 10: 

## - Lack of gender and ethic diversity in the faculty and student body. 

## 

## - Lack of AI/ML faculty advisors for incoming PhD students. 

## 

## - Lack of support for students struggling in the PhD. A few times during the PhD 

## so far, I have seen students slip into depression. For many of these students, 

## it does not seem like there is anyone looking out for them or checking in with 
## them regularly. Some CS departments assign students a non-academic advisor who 
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## checks in with the student every 3-4 months. This seems like a good system. 

## 

## - The comically bad wifi. 

## 

## response 11: 

## I've heard of quite a few cases of authorship issues in the department, 

## especially between postdocs and younger Ph.D. students. 

## 

## response 12: 

## Being taken seriously in a broader sense of the CS/Software/Tech community - 
## this is not a problem specific to Stanford but for CS academics in general. The 
## academic environment for CS is not what it was 20-30 years ago, and there is 
## (and should be) an ever increasing bar for the quality and impact of research 
## that comes out. 

## 

## response 13: 

## faculties leaving for industry 
## 

## response 14: 

## The lack of community, mentoring, and sexism (see previous answer). Senior 
## graduate students are so stressed about their own work that they rarely mentor 
## junior students or give them advice (in a formal or informal setting). 

## 

## 

## 

## response 15: 

## 1. Rotation systems. I personally know a couple prospective students who decided 
## not to come to Stanford because they found the rotation system is too stressful/ 
## cut-throat. 

## 2. Sexism. 

## 3. Difficult advising situations - students seem to lack support when they 

## experience a difficult advising situation 
## 

## 

## response 16: 

## lack of awareness of what other groups are working on; lack of training (for 
## graduate students) to mentor students (ex. CURIS) 

## 

## response 17: 

## The severe lack of the sense of community, especially in the AI lab. There is a 
## strong segregation among different general directions. 

## 

## response 18: 

## Closed doors and lack of cross-group communication. I have literally no idea 
## what most people are working on, and it is a laborious process to figure that 
## out. 

## 

## response 19: 

## The department isn't very diverse and there aren't any staff members focused on 
## making it better. A lot of the responsibility and work falls on the students, 

## which only increases the workload of students that come from diverse or non- 
## traditional backgrounds. Considering earning a PhD is already tough, trying 
## to help with the department's diversity creates an additional burden that puts 
## students at risk with little academic reward. 

## 
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## response 20: 

## Not enough, professors in machine learning, computer vision and NLP. 

## 

## response 21: 

## Admissions. Seems like we keep losing out to other schools because 

## 1. Stanford has a reputation of professors leaving (even though there have only 

## been a few that have left). 

## 2. Stanford's rotation system is not viewed favorably by current students and I 

## have heard tons of them tell admits that their first year is going to be hell. 

## 

## response 22: 

## Loss of professors to industry 
## 

## response 23: 

## Getting students to converse with one another across research groups. 

## 

## response 24: 

## Over-enrollment of classes. It's great that the courses are popular, but having 
## TA-ed some of the large classes, it's a big logistic challenge, we definitely 
## only catch a small percentage of honor code violations, and the courses tend 
## to less personal and feel a little coursera-esque. More thought needs to be put 
## into supporting and managing these courses beyond increasing the number of TAs. 

## 

## response 25: 

## Faculty has too much distraction from industry. 

## 

## response 26: 

## Finding homes for all the ML students. 

## 

## response 27: 

## I think one challenge is to foster more collaboration in between different 
## research groups. 

## 

## response 28: 

## - Individuals sometimes feel isolated. 

## -It's hard to have conversations about overall progress with advisors. They're 
## really useful, but intimidating to ask for. 

## 

## response 29: 

## 1. Providing students who enter with some sense of security that they will be 
## able to align with an advisor with whom there is mutual excitement. This is 
## particularly exacerbated by the current AI hype (which I know the department is 
## trying hard to respond to). 

## 

## 2. Providing students who enter with some sense of security that their advisor 

## will remain in the department for the duration of their PhD instead of leaving 
## for a startup/industry midway through. While this trend is increasing throughout 
## academia, it has very real consequences for a student who just signed up for 5 
## years of their lives. 

## 

## response 30: 

## Keeping research and academia relevant. 

## 

## response 31: 

## Making the rotation program less stressful, or at least making sure it doesn't 
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## have a negative reputation. 

## 

## Faculty retention. 

## 

## response 32: 

## Shortage of faculty (especially in AI) that cannot meets the demand 
## 

## response 33: 

## Not sure... seems like we're going to run out of rooms in a couple years. 

## 

## response 34: 

## I'm not sure that I know the priorities of the CS department. Is it to educate 
## students, train researchers, publish papers or receive grants? While these are 
## all related, they don't always align. 

## 

## response 35: 

## -Incoming students can't know with whom they could align, yielding competition 
## among peers 

## -The rotation system, while useful in 'shopping' advisers, makes the first year 
## a stressful yet overall unproductive one 
## 

## response 36: 

## This is not the most serious challenge, but I think there's a great focus on 
## doing quite methods-oriented work in the department and little emphasis placed 
## on the social impact our work can have. At the PhD level, it is difficult to get 
## support for doing applied work. AI people who do applied work typically take it 
## out of the department and expect their students left at Stanford to work on the 
## more theoretical/methodological aspects. Theres a lack of mentors who have a 
## strong AI/ML background, but dont want to just develop more ML algorithms. 

## 

## response 37: 

## Figuring out the rotation system and how to make it a better experience for 
## students across fields within CS (i.e. it has a reputation for being notoriously 
## bad for students in ML). 

## 

## response 38: 

## The problem of the department is it's unability to scale and handle growth. 

## First and foremost new hires, both teachers and professors. Second the number 
## of students, and the size of classes. Third, and less important but still 
## symptomatic, is the size of the Gates building. 

## We're at a time where the industry requires more and more CS graduates, where 
## the competition for talented researchers is at the highest, and where emerging 
## countries and universities are challenging the established position of Stanford 
## and other major universities. 

## If we want to remain at the top, we need to grow the department. 

## 

## response 39: 

## The fact that (senior) faculty members leave for or spend a major portion of 
## their time in industry is causing a 'brain drain' in our department. 

## 

## New students increasingly find difficult/competitive to align with their top- 
## choice Pis through the rotation system. 

## 

## The lack of communication channels between CS research groups and with other 
## departments in Stanford. 
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## 

## response 40: 

## The pull of industry, startup culture. 

## 

## response 41: 

## Competition with Industry research labs. 

## 

## response 42: 

## Growth — it seems competition for space and advisors, particularly in 'hot' 

## research areas, is making the day-to-day more stressful for anyone. The 
## department seems to be accepting more 'non-traditional' applicants without 
## providing additional support and instead putting everyone in the same 
## competitive pool 
## 

## response 43: 

## needing to be harsh and mean to succeed in some fields 
## 

## response 44: 

## - a lot of grad students are unhappy or have mental health issues 
## - poor supervision by faculty advisors 

## - bias/discrimination 

## 

## response 45: 

## We need more physical space. 

## 

## response 46: 

## High student to faculty ratio, slow growth in number of faculty, lack of space 
## 

## response 47: 

## With very high demand of AI/ML from incoming PhD students, the faculty members 
## in this area are oversubcribed. 

## 

## response 48: 

## The department should sponsor more items, such as office equipment, conference 
## travel, etc, to equalize the comfort between research groups and incentivize 
## things that allow for career development. 

## 

## response 49: 

## The focus is too much on publishing and not enough on doing good research. 

## 

## response 50: 

## Admits are not load balanced well across the different areas in the department, 
## causing a lot of stress during rotations 
## 

## response 51: 

## Professors spending too much time on their startups, and less time with grad 
## students / in the office 
## 
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6.5 How can faculty best improve the department? 

Full question posed to survey participants: What steps would you suggest the CS faculty take to improve the 
department? 

Note: The ordering of the responses below was chosen randomly by a computer. Also, the response numbers in this 
section do not correspond to the response numbers in any other section. 


## response 0: 

## Encourage diversity 
## 

## response 1: 

## -Abolish the policy of requiring students with flexible fellowships (e.g. NSF 
## GRFP) to use all of their funding immediately. It forces students to forgo 
## useful teaching opportunities or external partnerships. 

## -Require professors to release information regarding their intent to take 
## students for each year. This information should be available to prospective 
## admits. Releasing past rotation statistics is not a solution to this problem, as 
## situations vary greatly from year to year, and these reports can be embarrassing 
## for students who did not achieve the rotation/alignment that they wanted. 

## -Cover students' health insurance costs (in full), as is done in various other 
## departments. 

## 

## response 2: 

## Some people seem really stressed about getting A- grades for breadth 
## requirements. Lowering that bar to a B+ or B would probably make them much 
## happier (and more productive while taking classes). 

## 

## Many of the faculty are really busy and don't seem to have lots of time. Maybe 
## something could be done to help them with that. 

## 

## response 3: 

## I think the rotation program should be removed, or at least significantly 
## revised. There is very little upside for the studentsit seems that it's 
## strictly to benefit the faculty. 

## 

## response 4: 

## Be honest to students in campus visit. 

## 

## response 5: 

## Make sure the soda machines remain stocked — sounds stupid, but cheap and 
## available food and beverage (read: caffeine) make a big difference in the day- 
## to-day(-to-night...) well-being of grad students! 

## 

## response 6: 

## - Create more informal spaces for socializing, both within and between research 
## groups. These need not be all student led. These interactions can lead to 
## positive research collaborations. 

## 

## - Investigate gender prejudice in more detail to understand the root causes and 

## misconceptions held by people in the department. 

## 

## response 7: 

## -potential reforms to the rotation system include giving each admitted student a 
## guaranteed advisor while still allowing them to rotate 
## 
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## response 8: 

## - Have a department-wide calendar that is a central repository for Stanford CS 
## events. 

## 

## - Hire 1-2 staff members whose main job is fostering community in the CS 

## department and looking out for the well-being of students. Jay and Helen do some 
## of this, but they have tons of other responsibilities already. 

## 

## - Get a new building. 

## 

## - Fix the wifi in Gates. 

## 

## 

## response 9: 

## Have more administrative staff appointed and dedicate them to improving the 
## culture around Gates. Have actual events that promote collaboration between 
## groups and departments. Organize more social events. Work towards making mental 
## health resources more transparent so that students can go seek them out. 

## 

## Consider setting up a mentoring system for incoming PhD's with an older student 
## so that they have a point of reference to go to for help. Also please for the 
## love of god, get the new PhD students desks. Don't put them in open alcoves 
## where they can't even place their laptops without fear of having them stolen. 

## 

## response 10: 

## Sponsor, host, and attend events spanning multiple research areas. 

## 

## response 11: 

## Allow students to align with non-CS faculty. This is an unreasonable restriction 
## for computational biology students, since it eliminates ~90"/ 0 of good options for 
## advisors. 

## 

## response 12: 

## more communication around rotations! When meeting with (potential) rotation 
## students, faculty should proactively disclose how many students they plan to 
## rotate with vs. how many they plan to take. 

## 

## response 13: 

## Better media presence. Encourage students to write blogs, publish magazines, 

## participate with in social media etc. especially since we dont have a PR 
## department that could take care of that like in companies. 

## 

## response 14: 

## First, hire more teachers. The class size situation used to be ridiculous only 
## in 229, now all of the 22* are unmanageable. The courses need to be split across 
## multiple terms, and therefore necessarily taught by more people (we cannot ask 
## our AI professors to teach 3 courses per year). 

## We need to accept that pretty much half of Stanford (across all majors and 
## departments) every year is taking 229 and related classes, because everybody 
## needs machine learning, and therefore it needs to be treated like 106. 

## Solved that, I suggest hiring more research faculty as well. That would make 
## the application process better for many qualified candidates who are now denied 
## just out of space, and would reduce the competition and stress of the rotation 
## program. 

## Third, get more money. 'I'll do a rotation/idependent study with you but I don't 
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## have long term funding' should never be something students hear at Stanford. I'm 
## sure a rich university like ours, with the industry partners we have, should not 
## find it hard to get funding at the department and school level. 

## 

## response 15: 

## Making the rotation system more transparent 
## 

## 

## response 16: 

## No easy answer here - but I'd definitely incentivize professors to be more 
## invested in ALL rotations. 

## 

## response 17: 

## More events between students and faculty would be really nice and help promote a 
## collaborative atmosphere. 

## 

## response 18: 

## more cross-discipline community (across department and not just within a 
## specific research lab/area) 

## 

## response 19: 

## I think it would be helpful if faculty was more involved in postdoc-student 
## collab projects and made expectations clear in the early stages of the project. 

## 

## response 20: 

## Single source of truth for sharing research directions. I would love a research 
## directory where each student and faculty semi-annually updates the registry 
## with their latest research projects. Solely for internal use, and should be 
## mandatory. 

## 

## If people are afraid of putting their research up for fear of getting scooped by 
## other Stanford researchers, that is a serious problem that should be addressed 
## in its own right. 

## 

## response 21: 

## I guess you cant force professors to respond to emails. 

## 

## response 22: 

## Care for Ph.D students; don't treat them as a disposable commodity. 

## 

## response 23: 

## Hire additional staff focus on diversity and grad student life or recognize the 
## service students provide in a meaningful way. 

## 

## response 24: 

## I think it could be valuable for phd students to talk with a professor who 
## doesn't work in their subfield, but who can give general career advice and make 
## sure the student is progressing through rotations, quals, etc. appropriately. 

## They could also possibly be helpful for discussing issues that may be difficult 
## for the student to discuss with their main advisor (it is easy to feel like 
## when you're meeting your advisor, you should be only discussing research 
## progress, because other concerns would be wasting their time). Or they could 
## just help give a fresh perspective on things. I'm imagining something like the 
## Stanford undergrad 'pre-major advisor' system: each incoming phd student would 
## be assigned a 'non-research advisor,' and would meet with them, say, once a 
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## quarter. 

## 

## response 25: 

## More accountability to admits 
## 

## More freedom with, current students who want to work/consult on the side 
## 

## response 26: 

## Be more open to collaborating with other professors, both within and outside the 
## CS department. 

## 

## response 27: 

## I would love to see the department become more ambitious. Everyone is deeply 
## focused on their field and publishing in their communities. I would love to see 
## more of an overarching vision of the department trying to fix something in the 
## world. This might also encourage more collaboration and sharing or data. 

## 

## response 28: 

## Actively encourage collaborations among labs. I'm not sure how to fix the issue 
## of lack of sense of community. 

## 

## response 29: 

## 1. Make the breadth requirements, particularly systems requirements more 
## flexible 

## 2. Admit fewer, more qualified students, OR develop additional programs to 

## support students struggling with breadth requirements, teaching, and/or research 
## 3. Require students to fulfill at least part of the teaching requirement during 

## the first part of grad school so it doesn't extend graduation time at the end 
## 

## response 30: 

## 1. Possibly providing input to the hiring committee regarding the range of 
## students they expect to take on in the coming year and asking incoming students 
## to propose professors they are interested in working with. Certainly there 
## are many reasons for said preferences to change, but having access to these 
## preferences will atleast allow the hiring committee to prevent egregious 
## mismatches in expectations for the incoming students. 

## 

## 2. I do not know how to bring it about, but I think there should be a stronger 

## norm within the faculty to be more transparent with their students if they are 
## possibly leaving to found/join a startup/industry position. For the students 
## some additional assistance from the department when this happens (e.g. financial 
## support until they find another advisor) may help. 

## 

## response 31: 

## Set up regular meetings with students 
## 

## Expand the pool of faculty members (Pis), especially for AI 
## 

## Host events that better connect faculty and students, not just within a research 
## group, but across the department 
## 

## response 32: 

## I think that the Qual exam should happen earlier on in our degree. I think that 
## studying for quals provides a foundation that is really helpful in our research 
## (I have personally found studying for Quals really helpful for my research). 


40 



## I don't see the need for the requirement that we have to finish breadth 
## requirement before doing the qual exam. I don't think the two are related and 
## this requirement just delays when we can take the exam. 

## 

## response 33: 

## More women and underrepresented faculty. Open offices and more departmental 
## events 
## 

## response 34: 

## 1. I do not understand the requirement for people with external fellowships 
## to use their external funding as soon as possible. Especially for graduate 
## students interested in teaching, it removes the flexibility of choosing when 
## to TA (because they are supported by the fellowship for the first 3 years, 

## or whatever.) I would appreciate clarification on this matter, or push for an 
## alternative policy. 

## 2.1 would like to see a more standardized policy of rotations from the faculty. 

## I get the feeling that, especially in more popular fields like AI, there is a 
## general feeling of anxiety and uncertainty of how many students the professor is 
## taking this year, even from the perspective of an admit (which may impact their 
## decision to come to the program). Often the burden is on the first year to ask 
## the advisor how many students they can fund and juggle emails and decisions, 

## but if we set a cultural shift and encouraged faculty to be transparent about 
## their plans from an early date, I would hope the rotation process would be less 
## stressful. 

## 3. I would push for an 3.0 overall GPA for the breadth requirements, instead 

## of an A-. The current policy is inconsistent with other Stanford programs 
## (e.g., EE PhD and MS&E PhD) as well as other CS PhD programs (e.g., Berkeley 
## CS), and encourages students to take 'easy' intro-level classes which 
## are often irrelevant to their research, which seems in conflict with the 
## PhD program's goals of producing world class researchers. As a side note, 

## individual professors respond to waivers in varying degrees of strictness and 
## responsiveness and I would appreciate some standardization or policy. 

## 

## response 35: 

## Limit the student to adviser ratio. This includes MS students (though some math 
## or exemptions can apply to MS students that are mostly just working with PhD 
## students or Postdoc's). 

## 

## Find a way to have more students who are funded independently of their adviser. 
## 

## response 36: 

## Make it feel less competitive and more collaborative 
## 

## response 37: 

## 1. Teach male students about what entails sexism. This is definitely challenging 
## since a LOT of students brush off these seminars/instructions and blame 'the 
## others' for doing things that are sexist. 

## 

## 2. The faculty have to be sensitive about sexism and call out students when they 

## see even the slightest sign. If this comes from people students respect, they 
## are much more likely to take it seriously. 

## 

## 3. A feeling of community and collaboration throughout the department. If 

## faculty compete via papers, students will have the same feeling. Same applies 
## to students within the same group if it is not made clear by the faculty the 
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## 'separation' in research, areas among students. 

## 

## response 38: 

## create event to foster more cross group collaboration. 

## 

## response 39: 

## Keep doing surveys like this! Thanks! Monitor attrition/outcomes for students. 

## Are certain groups of students dropping out at higher rates or doing worse? 

## 

## Weed out professors who are bad managers. If someone is individually brilliant 
## but abusive/neglectful as a manager, they should not be given huge control over 
## lots of PhD students' health and happiness. (Why can't they continue being an 
## individual contributor, like tech companies have?) This means: have regularly 
## scheduled ways for students to give anonymous feedback on their professors. 

## Don't give people tenure if they're bad managers. Give professors management 
## training. Maybe require annual meetings where professors can get feedback on 
## their management. 

## 

## Increase openness about mental health issues. Make sure all students know about 
## mental health resources. Also, the free mental health resources Stanford offers 
## (eg, CAPS) could be improved; lots of students complain about them. Encourage 
## people to talk about their failures, not just their successes. 

## 

## Emphasize work/life balance. Joking about workaholism or how students shouldn't 
## be sleeping is not cool. Similarly, setting deadlines on Sundays, asking for 
## things at the last minute — don't do these things. 

## 

## Keep combating discrimination. I don't think we need more groups devoted 
## to supporting minorities (or women, at least; there are already like 18,000 
## WiCS groups, so far as I can tell). But we could do a better job of reducing 
## implicit bias and discrimination, and making people aware that even if they're 
## thoughtful, rational, well-meaning people, they are personally contributing to 
## the problem. I realize, of course, that this is hard. 

## 

## 

## 

## response 40: 

## Actively support transformations and collaborations between groups 
## 

## response 41: 

## More cross-discipline collaboration. 

## 

## Fewer administrative hiccups with funding. 

## 

## response 42: 

## Try to collaborate between groups more. 

## 
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Daily Weekly Monthly Quarterly Annually 

O O O O O 


Never 

O 


o 

□ 


How frequently do you discuss your long-term career goals with your adviser on average? 

Daily Weekly Monthly Quarterly Annually Never 

O O O O O O 


□ qis 

o 

□ 


What is your desired career path after you complete your PhD? 
O Tenure track faculty position 
O Teaching focused faculty position 
O Research position in industry 
O Research position in national lab 
O Non-researcher position in industry 
O Unsure 
O Other 


q16 Do you feel adequately supported by your adviser? 


o 


1 (not supported) 

2 

3 (somewhat) 

O 

O 

O 


4 5 (very supported) 

O O 


] q17 How would you rate your relationship with your adviser? 


1(very bad) 

O 


2 

O 


3 (moderate) 

O 


4 

O 


5 (very good) 

O 


o 

□ 


How frequently do you present your research on average (even in less formal settings, like a 
group lunch)? 


More than once 

per week Weekly Monthly Quarterly Annually Never 

O O O O O O 


hi 
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□ q19 If you have any additional comments about PhD student advising in the CS department, 
please write them in the space below (optional). 

0 

IMPORTANT: your response to this question will be available in its unedited form upon publication of survey 
results; please take care to preserve your anonymity. 




Add Block 


rotation-system 


Block Options v 


q2o Rotation System: 

O 


H q2i 

o 


Did the rotation system impact your decision to come to Stanford? 


1 (large negative 
impact) 

O 


2 

o 


3 (no impact) 

O 


4 

O 


5 (large positive 
impact) 

O 


q22 

o 


Did the information you received prior to coming to Stanford accurately portray the rotation 
system? 


1 (no, totally 
inaccurate) 

O 


2 

O 


3 (somewhat 
accurate) 

O 


4 5 (yes, very accurate) 

O O 


Did you feel you were in competition with other students while you were rotating? 

q23 

1 (no competition) 2 3 (moderate) 4 5 (very competitive) 

0 o o o o o 


Was the rotation system a positive experience for you? 


q24 


1 (no, very negative) 

__ o 


2 

o 


3 (neither positive 
nor negative) 

O 


4 5 (yes, very positive) 

O O 
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Rotation system summary 


q25 

o 



Yes 

No 

N/A (e.g. still rotating) 

Did you align with a 
professor you predicted 
you would prior to 
coming to Stanford? 

O 

O 

O 




Did you align in the 
research area you 
predicted you would prior 
to coming to Stanford? 

O 

o 

O 


q26 

o 


If you have any additional comments about the rotation system, please write them in the 
space below (optional). 

IMPORTANT: your response to this question will be available in its unedited form upon publication of survey 
results; please take care to preserve your anonymity. 


Add Block 

general-atmosphere 

Block Options v 

□ 

q27 

Departmental Requirements: 


o 



1— 1 00 

1—1 cr 

How difficult did you find the breadth requirements? (i.e. 
https://cs.stanford.edu/academics/phd/breadth-requirements) 


o 

1 (very difficult) 2 3 (moderate) 4 5 (very easy) 

N/A (not yet 
completed) 

□ 

O O O O O 

O 

■ 

q29 

How difficult did you find the depth requirements/quals? (i.e. 

https://cs.stanford.edu/academics/phd/qualifying-exams) 


o 

1 (very difficult) 2 3 (moderate) 4 5 (very easy) 

N/A (not yet 
completed) 

□ 

O O O O O 

O 
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q3Q Department Atmosphere: 

O 


HI q31 Do you feel there is a sense of community within the CS department? 


o 


□ 

1 (no, no community) 

2 

3 (moderate) 

4 

5 (yes, strong 
community) 


O 

O 

O 

O 

O 


q32 


Do you feel you are in competition with your peers (i.e. other CS PhD students) within the 
department? 


o 

□ 


1 (no, never) 

O 


5 (yes, in a major 

2 3 (moderate) 3 way) 

O O O O 


q33 


o 



q34 


o 



q35 


o 



q36 


o 


Do you feel there is a collaborative atmosphere between research groups in the CS department? 

1 (no, not 

collaborative) 2 3 (moderate) 4 5 (yes, collaborative) 

O O O O O 


To what extent does racism exist within the CS department? 


1 (nonexistent) 

2 

3 (moderate) 

4 

5 (very prevalent) 

O 

o 

O 

O 

O 


To what extent does sexism exist within the CS department? 


1 (nonexistent) 

2 

3 (moderate) 

4 

5 (very prevalent) 

O 

O 

O 

O 

O 


In general, do you feel you have been treated fairly by facult y in the CS department? 


1 (no, very unfairly) 2 

O O 


3 (moderate) 

O 


4 5 (yes, very fairly) 

O O 


hi 
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In general, do you feel you have been treated fairly by administrative staff in the CS 
department? 

1 (no, very unfairly) 2 3 (moderate) 4 5 (yes, very fairly) 

O O O O O 


If you have any additional comments about the general atmosphere in the CS department, 
please write them in the space below (optional). 

IMPORTANT: your response to this question will be available in its unedited form upon publication of survey 
results; please take care to preserve your anonymity. 


Add Block 


•w Block 6 Block Options v 




q39 Free Response: 

O 



What do you see as the most serious challenges facing the CS department? 

IMPORTANT: your response to this question will be available in its unedited form upon publication of survey 
results; please take care to preserve your anonymity. 




hi 
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Hq41 

o 


What steps would you suggest the CS faculty take to improve the department? 

IMPORTANT: your response to this question will be available in its unedited form upon publication of survey 
results; please take care to preserve your anonymity. 




Add Block 


A 

End of Survey 


Survey Termination Options... 
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